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Inquiry: The Art of Asking and Answering Questions

Tracey CaldwelPrincipal Sherwood School
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Staff at Sherwood School collaboratively plan and
support each other in the teaching of the curriculum
this collaboration, staff is not working individually, by
Discuss and Reflect part of a larger learning community trying to under
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Teachers Change Your Bait
Respectfully submitted by: Cathy Sharrow

On a sunny brisk day in February many teachers, administrators and support professionals
hustled into the Canada Inns Hotel to hear a well known author, teacher and international
speaker, Martha Kaufeldt. Her presentation for the day focussed on brain compatible learning,
differentiated instruction, assessment and integrated curriculum development.

The participants enjoyed a variety of rich activities that stimulated the mind and challenged
their thinking when planning and preparing lessons. Together we practiced strategies to hook
every learner. Approaching lessons from a different perspective allowed us to appreciate the
benefit that varied experiences can offer a learner in order to reach their full understanding.

Martha stressed the need to understand the brain in order to fully develop the lesson with tran-
sition times. Chunking of information and defining the definite needs for starting and ending a
lesson were emphasized. Much needed practice time for students to engage and process the
required elements to complete any given task was stressed. The opportunity to receive verbal
and written feedback from the teacher influences the forward movement of the learner. It pro-
motes the idea of practice, and through thoughtful reflection a student can make strides in his/
her own learning.

It was cited though many examples that clear instruction is paramount. Identifying the task,
explaining the intent and providing clear criteria for successful completion of the task is signifi-
cant for student engagement. The opportunity for practice with immediate descriptive feedback
and Ado overso i s Peoxedures hoevdver shouldphe dearapretise and visi-
bly evident in the room. Examples of procedures for small group work included;

ASitting or standing near your table
AStaying in your groups

AOne person in group talking at a ti me
AUsing 20 cm fAtable talk fAvoices
AAvoiding put downs

AAsking three before me

Assessment was discussed and it was shown how it is so important to allow students to pre-
sent their understanding in a variety of ways. Students need to choose how they will present
their understanding by highlighting their academic strengths, creativity and individual
gifts. The participants were challenged to present their own understanding of the day using a
variety of mediums including music, dancing and poetic verse.

An atmosphere of change and understanding was clearly evident from the level of discussions
heard throughout the room. The audience appeared to leave on a high, pumped up to take
what they had learned back to their prospective disciplines.
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Perspectives of a Teacher Candidate:
Myriam Bara at Ecole Seven Oaks Middle School

As a teacher candidate, there is so much learning going on my end. One of the most valuable
first hand is how to engage students in the learning process. It is very difficult to learn somethin
to one's life, and this holds true when learning something at any age. One of my main objectiv

skills I am lear
y if it is not pert
bs during pract

has been to present material in a way that is engaging and fun, but challenging and meaningful all at the s

time. Throughout all of the lessons | taught, | tried to come up with interesting ways of hooking
ing their curiosity on the subject before following through with the actual lesson. The most rele
is the Hiroshima project | started with the students in November. | hooked them in by having a
Hiroshima and the history of the atom bomb. | talked to them about Sadako Sasaki, who was
died of Leukemia due to radiation exposure from the atom bomb. We talked about the Japane
one who folds 1000 paper cranes will be cured of their illness and how Sadako started to do t
she could finish, and how people from all over the world continue to send paper cranes to th

students, and
ant example o
conversation &
their age when
se legend that
his, but died be
e Children's Pe

Monument in Hiroshima City. To compliment this learning, | showed the students how to make paper cranes
told them we could send them to Hiroshima, and they were thrilled. Many students struggled with the steps to 1
the cranes, but | think they persevered because they knew the history behind the cranes and why they were c

it. | think without that background knowledge, the activity would not have been so well received
constantly asking to take paper home to work on the cranes, and several stayed in at lunch to s
to fold the cranes. One student suggested we get the whole school involved, and put together
tive, which we will be starting in March. On the academic side, there was a lot of interest in lear
bombing. Students asked to see videos, to have time to do some research online, etc. When |

The students
how their peers
A school wide i
ning more abot
saw how comn

the students were to the project, | called the community hewspaper and they agreed to cover ¢ur story. Whel

story was published, CBC and Shaw TV called asking to TV coverage of the project. In Janu

ary, two of the

dents even attended the staff meeting to show all the teachers how to fold cranes and give them a brief summ:

the project. This activity is a prime example of how successful learning can be when students a

re given the pe

sion to take ownership of their own learning. | am so excited to get started on my second practicum block anc

how this, and other projects, unfold

BOOK REVIEW
OMotion Leadership: The SKk|jinny
By Michael Fullan
iWhen ordinary teachers band toget heMichaelnFdllgr, f oc u.
Motion LeadershipVhat does motion leadership look like? Michael Fullan offers practical infornjation on how t
move individual s, institutions and systems| forwar

complex. Sometimes, we need to take the fear out of change. When we partner with others
sharing ideas and vision, we move forward.

As we face the big educational i ssues of o
gai ns, mai ntain momentum and move from goo
and i mprovements being made?0 Part of th
finding the smallest number ofdvigiage, ea§you nder st and acti ons t ha

With examples from education, politics and business, Michael Fullan identifies several keys to
cluding placing the power of relationships first, connecting peers with purpose, building capac
practicing transparency. Whether you are hoping to act as a change agent in your workplacs
forward in a | arger gl obal perspective, yo
journey.
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ASCD Canadian Education Network Update
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The ASCD Canadian Education Network (ASCD-CEN) has just launched its new web site at
http://ca.ascd.ca. You are encouraged to add the web site to your Favorites and to make com-
ments on any of the topics. Please note that in order to view the entire web site you will need
to log on. As a member of Manitoba ASCD, this is a simple a matter of creating a username
and password and remembering it!

ASCD-CEN was very active at the ASCD Annual Conference in San Antonio, Texas from
March 5-8, 2010. Members from across Canada proudly waved the Canadian flag at the Wel-
come Reception Display Table. They shared information about the Canadian presenters at the
conference and highlighted the accomplishments of provincial affiliates and the Connected
Communities. The Annual General Meeting (AGM) was held in conjunction with the confer-
ence and members from Saskatchewan, Ontario, and New Brunswick presented a Network
Forum on First Nations Education in Canada.

As reported earlier, ASCD-CEN received a Special Projects Grant from ASCD to conduct an
Assessment for Learning High School Project. This project has already had two successful
online meetings and plans three more before the school year is over. Project members from
British Col umbi a, Saskatchewan, and Mani Tal&
about Assessment: High School,as an anchor text and are |
participation at the next meeting. Manitoba is well represented in this project: Shelley Hasinoff
hosts the meetings, Linda Thorlakson is acting as a consultant, and teachers, Kelly Scallion,
Laurie Rees-Dysart (R. D. Parker) and Shaun Bright (Tec-Voc) are involved as participants.

As the ASCD Canadian Education Network continues to grow and develop, it is hoped that
Canadians will have a stronger voice in ASCD and will provide greater opportunities for Cana-
dians to share their unique perspectives.
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Teaching and Learning with Interactive Whiteboards
at Sun Valley School

River East Transcona School Divislimmipeg
Syd EnnsPrincipal

The compelling, almost mesmerizing, nature of the interactive whiteboard (IWB) as an instruc-
tional tool in classrooms has become increasingly fashionable. In some jurisdictions whole-
sale installations have taken place. In others, the allure is frustrating in that the cost to install
these digital blackboards is prohibitive. It seems, however that IWBs are here to stay and will
continue to be in demand. What separates this tool from others? Are there cautions?

At Sun Valley School, the decision to purchase IWBs was a difficult one and as of this writing
(February, 2010) began less than a year ago. After a review of the literature and some ex-
tremely positive visits to Bairdmore School in Pembina Trails School Division, the school de-
cided to place its initial set of three whiteboards in Early Years (Grade One) classrooms.
There, the school had a committed group of teachers who were willing to do whatever it took
to make it work, which included substantial individual and group preparation, and finding and
developing professional development that fit with their needs.

After six months, what have we found out? Teachers remain committed. Student engagement
and interaction seems to set IWBs apart from other instructional tools. The visual and kines-
thetic modalities when interacting with the board allow for clarity of message. Students touch-
ing the screen are provided with immediate feedback; students observing are engaged and
excited about choices being made at the board. Audio and video features enhance presenta-
tion of lessons. And live links to the internet encourages inquiry. And, when lessons were
planned with specific curricular outcomes
pectations in terms of outcome attainment.

What are the cautions? IWBs seem to work best with teachers who value the possibilities and
are prepared to put in the time to prepare. Wholesale distribution across a school or division
seems dangerous. And the big question. How do IWBs impact on student achievement? One
article in a recent ASCD journal, Educational Leadership (Marzano, 2009) suggests that it
does. Student achievement is improved particularly when student interaction is enhanced with
whole class handheld devices used to interact with the board; when visuals are used to aug-
ment instruction; and as Marzano states (2
that teachers use to signal that an answer is correct or to present information in an unusual
context. o

Our next step at Sun Valley is to determine by how much IWB enhances student learning; we
already are convinced that it does.

Ref. Marzano, R.The Art and Science of Teaching; Teaching with Interactive WiitEblogatoonal Leaders
November, 2009, Volume 67, Number 3
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