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Pillars of Leadership 2009: CAP Conference


Open Letter to Members of Manitoba ASCD

Mark Your Calendars

Manitoba ASCD 
Margaret Wheatley – Finding Our Way: Leadership for an Uncertain Time on October 6, 2009
Martha Kaufeldt – Brain Compatible Differentiated Instruction on February 10, 2010
The 2010 Distinguished Lecturer 

Michael Fullan – authority on change and educational reform will be held on April 22, 2010

	2009 – 2010 Manitoba ASCD Board of Directors

	Tom Code, President 
Shelley Hasinoff, Past President 
Barb Isaak, President-Elect 
Randy Dueck, Secretary

Jayesh Maniar, Treasurer 

	Larry Budzinski, Director

Brad Burns, Director 
Jerome Cranston, Director 

Lorraine de Monyé, Director  

Brenda Lanoway, Director 

Donna Nentwig, Director 



	Paulette Migie, Executive Secretary


[image: image1.png]



Volume 15, Issue 3	June 2009





President’s Message





Inside This Issue  


President’s Message	1


Pillars of Leadership: CAP Conference	2


Letter to the Members	3


Upcoming Professional Learning	4


Board of Directors and Committees	4


ASCD Article Excerpt	4





� 


ASCD—Learn. Teach. Lead."  This new brand for our parent organization was launched at the association's Annual Conference and Exhibit Show in Orlando, Florida in March. The full spelling of the organization’s name “Association for Supervision and Curriculum Development” has been officially dropped and the tagline "Learn, Teach, and Lead" has been added. 





As an affiliate, Manitoba ASCD helps educators learn, teach, and lead through outstanding professional learning events and exciting initiatives exciting initiatives, such as the launching of a Student Chapter and the creation of the ASCD Canadian Education Network (ASCD-CEN). The Student Chapter reaches out to the next generation of teachers and the ASCD-CEN reaches out to other ASCD members across Canada. In less than one year ASCD-CEN has grown to over 800 members and is now ASCD’s largest network! Please read the “Open Letter to Manitoba ASCD Members” on page 3 which invites you to join ASCD-CEN.





Manitoba ASCD has reached back to our past with the inauguration of an annual Life Members Breakfast. As Past-Presidents, our life members have much experience and wisdom to share with current Board members. We are reaching forward to the future by our use of technology to communicate with our members through emails; allowing educators to purchase memberships online at our new web site (�HYPERLINK "http://www.mbascd.ca"�http://www.mbascd.ca�); and conducting more of our board, executive, and committee business on our Manitoba ASCD Wiki.





We were pleased to partner with the Council of School Leaders (COSL) who hosted the Canadian Association of Principals (CAP) Annual Conference in May. You can read some of the Conference highlights on page 2.





At our Annual General Meeting (AGM) held on May 14, 2009 we ratified a number of constitutional changes, including the splitting of the Secretary-Treasurer role; recognizing the heavy lifting in that position. Brad Burns (Pembina Trails School Division) and Larry Budzinski (MECY) were elected to the Board for 3-year terms. Dr. Jerome Cranston (University of Manitoba) was appointed for a two-year term and will act as the Faculty Advisor for the Student Chapter. Lori Tighe completed her three-year term of office as a Director. We will miss her wise counsel, positive attitude, and professionalism and wish her a healthy and happy retirement. Steven Dudar stepped down from his Director position. We wish him continued success in his role as administrator of a different school and we’ll miss his expertise in technology and his hard work as the chair of the Communication Committee. We are very fortunate that our Past-President, Brenda Lanoway has agreed to slip back onto the Board for one year to complete Steve’s term. 





Unfortunately we had to turn away large numbers from Carol Ann Tomlinson’s and Rick Wormeli’s outstanding professional learning sessions this year. I know that next year’s sessions with Margaret Wheatley, Martha Kaufeldt, and Michael Fullan will be just as popular.  I hope you will register soon to secure your spot. Why not take advantage of our Early Bird registration fees?





	I am grateful for the opportunity to have served as the President of Manitoba ASCD and would like to thank the Board and our committee members for their strong support.  Thanks also to Paulette Migie, our Executive Secretary, for always being one step ahead. I am looking forward to working with Tom Code, our new President, as he guides Manitoba ASCD to “learn, teach, and lead”.


Shelley Hasinoff





Manitoba ASCD was one of four partner organizations for this year’s Canadian Association of Principals (CAP) Conference held at the Winnipeg Convention Centre on May 14 and 15. Manitoba ASCD hosted a session at the conference with Molly McCloskey, ASCD Constituent Director. Tom Code and Shelley Hasinoff represented ASCD and Manitoba ASCD at the Value-Added Round Table Session sharing information about membership and professional learning opportunities in both organizations. 





Conference Highlights


Andy Hargreaves was the keynote speaker on Thursday morning. His presentation, Fourth Way of Change, focused on the Three Ways characteristic of the ever-evolving, universal educational system and the need for a new Fourth Way. His thesis is that the current system exists largely in the Third Way - a combination of the First Way which was characterized by freedom, flexibility, innovation, passive trust, and a lot of inconsistency; and the Second Way with its increased standardization and testing, increased consistency and urgency, but at great expense to professional motivation and creativity. The Third Way, with its clear, tough guidelines and new-found lateral energy as a result of increased involvement in professional learning communities, has become “stuck”. 





Hargreaves argues that the current movement is toward a new and improved Fourth Way, defined by innovation, inspiration, and collaboration and where the government, the education system, and the community work together to support one another. This Fourth Way is/will be more democratic, more effective, and more professional, with the key principle being work together, not against. 





Wayne Hulley - Getting By or Getting Better – from the title of his new book. Essential Notions:


School change is messy, terribly messy - there’s no right way; don’t give up.


Good, effective leadership matters.


Measurement matters; small changes/big results.


If it’s not working, stop doing it.


Schools get better when teachers get better; the best teachers are “merchants of hope” who focus on the “bottom kids”.





Dr. Anne Davies and Sandra Herbst - Leading the Way to Making Classroom Assessment Work 


As always, Anne and Sandra are so clear and practical in articulating their message about assessment. They focused on the fundamental indicators of effective assessment practice, along with authentic examples of how school leaders and teachers have implemented and modeled assessment for learning strategies in their school communities. They provided ideas on how principals can lead the way in making classroom assessment work for all students.





Allison Zamuda - Leading a Collaborative Learning Environment. Essential Notions:


Encourage staff to develop a collaborative mindset toward student learning.


Understand the role of principal as a school leader within a collaborative learning environment.


Understand her 3-Step Plan - Say what you know is true, and do it. Get your mindset right. Do the work; “we can’t dump responsibility for implementing new concepts on individual teachers”. 


Empower staff - to develop core notions/ideas from curriculum; and to drive their own planning and assessing. 





Molly McCloskey – Canada’s Whole Children: Healthy, Safe, Engaged, Supported, and Challenged 


Molly’s humorous and passionate presentation dealt with the fundamental premise that all children have the right to a “21st century education that (adequately) prepares them for university, work, and citizenship.” She clearly articulated collaborative policies and practices schools and communities are able to use to support the development of young people who are – motivated; knowledgeable; physically and emotionally healthy; socially responsible and critically engaged; self-sufficient and prepared to participate in the wider world.





Molly provided opportunities for participants to discuss their own educational experiences and to share personal insights about the meaning and significance of the whole child. She used engaging activities and great anecdotes about her own experience to encourage active discussion and sharing among the participants. In closing, she reviewed the following important ideas - You are hired to meet the needs of the whole child. Parents are not keeping the good ones at home; they’re sending us their best. It’s time to close the believing-doing gap; it’s time to act now!





Special thanks to the following individuals for their reflections and insights about the Conference: Julie Cordova, The St. James-Assiniboia School Division; Shelley Hasinoff, MECY and MB ASCD Board President; Sue Marlatt, The St. James-Assiniboia School Division and one of the recipients of this year’s Canada’s Outstanding Principals Award.


Donna Nentwig is the ELA and Social Studies Curriculum Consultant in St. James-Assiniboia School Division.








You are invited to join the ASCD Canadian Education Network (ASCD-CEN). There is no charge for membership as we rely on donations from affiliates and Connected Communities as well as ASCD grants to fund our network. It’s easy to join – you can.


create a free account on our Wiki - (�HYPERLINK "http://ascdnetwork.pbwiki.com/"�http://ascdnetwork.pbwiki.com�) 


log on to our NING (�HYPERLINK "http://canadanetwork.ning.com/"�http://canadanetwork.ning.com�) 


or email Shelley Hasinoff (�HYPERLINK "mailto:Shelley_Hasinoff@shaw.ca"�Shelley_Hasinoff@shaw.ca�) or Darcy Sander (�HYPERLINK "mailto:dsander@srsd119.ca"�dsander@srsd119.ca�), co-facilitators of ASCD-CEN. 


The ASCD-CEN includes members of ASCD affiliates (British Columbia, Alberta, Manitoba, and Ontario) and Connected Communities (Atlantic Provinces and Saskatchewan) as well as ASCD members from Quebec. The network was initiated by a group of educators from across Canada to: 


increase dialogue about educational issues among Canadian ASCD members


raise the profile of Canadian educators in the ASCD community


create opportunities for Canadian ASCD members to share information and ideas


increase awareness of ASCD in Canada


encourage greater Canadian participation in ASCD governance


advocate educational practices that enhance student and professional learning


At our ASCD-CEN display table at the ASCD Annual Conference Welcome Event in Orlando in March 2009, we saw first-hand how much delegates appreciated the opportunity to meet other Canadians. When you join the ASCD-CEN, you will have many opportunities to meet other Canadian educators and learn what is happening in education across Canada through face-to-face, teleconference, and online meetings.


Our first face-to-face network meeting took place at the ASCD Annual Conference. We made exciting plans for the future, including choosing a topic for our Network Forum at next year’s ASCD Annual Conference in San Antonio. We developed the proposal online after the conference. The title, Critical Transformations in First Nations Education in Canada: The Whole Child Initiative in Action captures members’ wishes to share positive examples of what is working well in education for First Nations students and our interest in the Whole Child initiative as it applies to the Canadian context. You can read the full description of this session and contribute to the ongoing discussion on this topic on our NING (�HYPERLINK "http://canadanetwork.ning.com"�http://canadanetwork.ning.com�). 


Our second meeting took place on May 14, 2009 in Winnipeg coinciding with the Canadian Association of Principals (CAP) Annual Conference. ASCD-CEN members from Manitoba, Ontario, Saskatchewan, and Seattle, Washington attended along with special guest, Molly McCloskey, our ASCD Constituent Director. At the meeting, we decided to develop additional services, such as Webinars on topics of interest. We agreed to develop the network according to the wishes of our members, to share news of upcoming professional learning events across Canada, and to encourage Canadian educators to share their views on our online forums. We are looking forward to having a web site that will provide the same level of interactivity as the NING and Wiki.


It is evident that our network is fulfilling a need that is not currently met elsewhere. When we began eight months ago, we had 15 members. Today, there are over 800 members from all across Canada! Please join us. More members will bring more opportunities to share best practices with a broad spectrum of Canadian educators and a stronger voice within ASCD. 


Sincerely, 


Shelley Hasinoff, Past-President of Manitoba ASCD                                                  


Darcy Sander, President of Saskatchewan Connected Community 





The following outlines three components important to adolescent learners. You can access the entire article from the ASCD archives online at �HYPERLINK "http://www.ascd.org/publications/classroom_leadership/may2005/The_Vitamin_E_Plan_for_Adolescent_Learners.aspx"�http://www.ascd.org/publications/classroom_leadership/may2005/The_Vitamin_E_Plan_for_Adolescent_Learners.aspx�


Elena Garcia Ansani. Classroom Leadership. May 2005. Vol. 8, No. 8. The Adolescent Learner: The Vitamin E Plan for Adolescent Learners


Adolescents. On any given day, their behaviors can range from unruly to distant, attentive to abstract. They are allegedly hard to manage. I have found, however, that by incorporating encouragement, empowerment, and enlightenment—the three essential components of my Vitamin E Plan—into every learning opportunity, my adolescent students can hone their critical thinking skills, improve their vocabulary and reading comprehension abilities, and strengthen their reading and writing fluency.


Encourage: Develop Intellectual Rapport


Empower: Keep Open Minds, Open Classroom


Enlighten: Use Meaningful Curriculum and Assessment
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